Summit City Fencing Club
Board of Directors Meeting

January 21, 2008, 6:00 p.m.

Main Branch of the Ft. Wayne/Allen County Library

Attending:  Ed Murphy, Claire Nersessian, Tim Hegemier

Not Present: Arthur Bowman, Michael MacLeod

Quorum is met.
The Chairman reminds the Board members to solicit feedback from members whenever possible, face-to-face if at all possible.

Administrative Issue

[redacted]
Club President’s Report

The January Intro to Foil class are going well – we have five new members generated by this one class.  We have the same class to be held in February, as well as an epee class.
Officers are working well together and everyone is doing a great job!

Old Business

Ad Hoc Committees – 

· Membership/Internal Communication – Arthur Bowman, Roman White, Paul O’Malley

· PR/External Communication – Claire Nersessian, Peggy Bender

· Instruction/Competition – Ed Murphy, Steve Koehneke, Regan Farrell

· Constitution – Tim Hegemier, Seth Carter (proposed), 
The committees will report to the club membership in the middle of March (meeting date TBA)

Non-profit status of the club – No news from Mike.  Tim will forward our Tax I.D. number to Claire and Claire will call the IRS to see what we have filed and what we need to do next.
Lifestyle Show – This issue has been tabled by the officers, primarily because of cost.  The Directors ask the President to ask the event promoter if we can do this for free.
Posting the Officer’s minutes on the website – The officers have decided to include an abbreviated version of the minutes in the “Letter from the President”, which will be posted on the website.  The Chairman asks that the Board Members get a full copy of the officer’s minutes.
Financial status of the club – The club has roughly $1500 between a checking account and a savings account.  The treasurer’s office is running smoothly, and our purchasing procedures are in place.
New Business

Competition Scheduling – The Board would like the officers to develop a protocol (checklist) of how a tournament is scheduled, facilities are secured, setup, and cleanup.  A list of necessary equipment is also needed.
Inventory – The Board would like the armorer to establish standard inventory procedures, not only for insurance purposes but also to track lost and discarded equipment.
Equipment Usage and Storage - The Board recommends that the armorer know exactly what equipment is down at the Community Center.  The Board reminds all instructors that all equipment taken from cabinets, including for demos, needs to be cleared through the armorer.
Next Meeting March 3rd, 2008 at 6:00 p.m. at a location TBA
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